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Director’s duties

Section 172 of The Companies Act 2006 states that a director of a company must act in the way it considers, in good
faith, would be most likely to promote the success of the company for the benefit of its members as a whole, and in doing
so have regard (amongst other matters) to :-

a The likely consequences of any decision in the long term;

b. The interests of the company’s employees;

C. The need to foster the company’s business relationships with suppliers, customers and others;

d. The impact of the company’s operations on the community and the environment;

e. The desirability of the company maintaining a reputation for high standards of business conduct; and
f. The need to act fairly as between members of the company.

In 2019 the company’s lawyers gave a presentation to remind the board of their responsibilities under section 172 and
how their duties should be fulfilled.

The board reviewed their current approach to corporate governance and decision making, engagement with stakeholders
and its impact on the environment. The following summarises how the company’s board fulfils its duties under Section
172:

Decision making

The company’s strategy allows it to be competitive, flexible and resilient while also responding to a rapidly changing
market situation. In 2019 examples included:

e Monthly review of Key Performance Indicators and definition of actions to ensure it reaches its long-term
objectives;

e Preparation for different Brexit scenarios, especially review of logistics routes to ensure it is fully set for
business post-Brexit;

¢ Review of its operational structure to ensure its organisational model remains fit for future;
e Review of training strategy to ensure future training needs are met.
Employee engagement

The company’s employees are fundamental to the success of the business. The company aims to be a responsible
employer in its approach to the pay and benefits of employees. The health, safety and wellbeing of its employees is one
of the primary considerations in the way the company does business. In 2019, the following activities have been
performed:

e All employees have been asked to participate in on online Global All Employee Survey in order to help in
assessment of employees’ concerns and aspirations.

e  Associate communication events held at the start and end of each year.

e Quarterly management briefing, where the company’s directors present and are available to answer any
questions.

e Regular internal and external messages are communicated clearly and effectively to target audiences via the
most appropriate channels.

For further details on how the company engages with its workforce please see the Employee Engagement Statement in
the Directors’ Report.
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Business relationships

The company is fully committed to effectively engage with all of its stakeholders. The company operates in a highly
connected environment; the views, decisions and actions of stakeholders have a considerable impact on the business.
Therefore, the company’s success depends on its ability to engage and work together effectively and constructively. In
2019 examples included:

e Ongoing communication with the company’s suppliers to develop deeper relationships with companies in the
company’s supply chains as well as develop strategic relationships with key suppliers.

e Regular exchange with HM Government and its various departments, UK trade bodies and industry associations
as well as other stakeholders to build trust, understand positions, identify trends as well as build on and
consolidate partnerships.

For further details on how the company engages with its stakeholders please see the Stakeholder Engagement Statement
in the Directors’ Report.

Community and environment

Sustainability and taking care of the environment is firmly embedded in the company’s culture and corporate strategy. It
is therefore an integral part of every thought and action the company takes. The company has adopted a holistic approach,
implementing sustainability throughout the value chain. In addition to reducing CO2 emissions, the company’s strategy
also focuses on achieving continuous progress in areas such as corporate environmental protection, supply chain
sustainability, employee orientation and social commitment. The company remains committed to the principles of the
United Nations Global Compact and has systematically implemented its Ten Principles worldwide since 2001. The
company’s sustainability strategy also supports the Sustainable Development Goals adopted by the United Nations in
autumn 2015.

The company also recognises the relevance of leading the company in such a way that it contributes to wider society. In
2019, the company is proud to continue its support of numerous charities and community projects as part of its corporate
social responsibility, an area that the company takes very seriously. Below are some of examples of its 2019 actions:

e Organisation of many fundraising events throughout the year with its own “Charity Champion” group
comprising of employee volunteers.

e Encouragement of its employees to volunteer in their communities. In 2019, the company’s employees have
completed hours of volunteering, supporting the local community, including supporting local initiatives.

Culture and values

The company’s culture is characterised by clear responsibility, mutual respect and trust. Lawful conduct and fair
competition are integral to its business activities and an important condition for maintaining a reputation for high
standards of business conduct securing long term success.

The company is focused on people, with customers being at the heart of its business. The company embraces diversity,
flexibility, sustainability and continuous improvement throughout the organisation. The company has a customer centric
philosophy with transparent, fair and simple processes.

The board and senior management have taken active steps to drive cultural change and to ensure corporate strategy and
customer orientation principles and values are embraced across the organisation.
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Extracts from the Directors’ Report

Employee Engagement Statement
Workforce

Our workforce is our most valuable asset. We invest in training, development, coaching and skills acquisition to ensure
the required knowledge and behaviours are aligned with the company’s strategy and values. It is important for our
employees to feel connected to the company’s purpose.

Through associate communication events held at the start and end of each year we seek to ensure our purpose and the
important role employees have is clearly communicated. Senior managers attend these briefings with the workforce and
constantly review the way in which information is provided to ensure engagement with employees.

Our communications department is responsible for corporate and associate communications for Plants Oxford, Swindon
and Hams Hall. The team works in close co-operation with colleagues in all technologies and on other BMW Group sites
to ensure that internal and external messages are communicated clearly and effectively to target audiences via the most
appropriate channels.

Communication briefings at a local level give employees a platform to raise questions and put suggestions to the senior
management team. In the financial year employees were invited to participate in an online Global All Employee Survey
which helps the company to assess employees concerns and aspirations. The key aspects of the survey relate to leadership,
team, strategy, processes, and culture and employer attractiveness.

The company have in place a Recognition Agreement with the signatory Trade Union (currently Unite the Union) where
aworking culture will be encouraged, via training and development which promotes communication, minimises barriers,
and invites a high level of involvement and results in a close partnership between the company, its associates and the
trade unions.

The company accepts that the signatory trade unions have the exclusive right and responsibility to represent all non-
management Associates in relation to salaries and other terms and conditions of employment.

The company and trade union recognise the Plant Joint Committee (the PJC) as the Employee Consultation Forum. The
aim of the forum is to provide a two-way communication process, involving and engaging employees through
consultation, enabling them to contribute to the success of the business. It also offers management the opportunity to
consult over business related issues and gain commitment to change. The forum discusses business wide issues impacting
employees, provides key information on employment policies and terms of employment, serves as a central
communication channel for employees and is an important mechanism of communication between management and
employees

The company, in collaboration with the PJC and Senior Management Team, guides the cultural development of our plants
and aims to make it a successful and happy place to work in. It does this through living and breathing the 5 core values
of responsibility, appreciation, transparency, trust and openness.

Diversity and Inclusion

The company has adopted a Diversity and Inclusion Policy and through the application of this policy the company aims
to ensure everyone is treated fairly and equitably and there are arrangements in place to prevent discrimination in the
workplace. The company is committed to encouraging diversity being inclusive and preventing discrimination amongst
the workforce. This is promoted through a number of in house network groups which cover a range of subject areas such
as mental health and disability.

In the financial year a Diversity and Inclusion Survey was carried out by the company. The survey raised awareness of
the initiatives and the various diversity and inclusion focus groups there are across our plant. The ethos of diversity and
inclusion means the company is very supportive of individuals to achieve their full potential regardless of physical ability.
Examples of initiatives that the company is working on include: Supporting an accessible plant; promotion of quiet
spaces; inclusive leadership; disability awareness and becoming a disability confident employer. There is a PRIDE
network group which supports the company’s LGBT community. The company was represented at the PRIDE parade in
London this financial year.

The survey also looked at culture and ethnicity. The company is looking to create more awareness around BAME and
engages with external organisations to benchmark and see how their network groups are supporting this issue. The
company has a focus group called “Minds Matter” which brings together passionate employees from the BMW
community who seek to drive cultural change surrounding issues of mental health.
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Recruitment

The company is an equal opportunities employer of around 600 staff. Recruitment decisions are based upon the match
of the individual’s competencies, skills and knowledge to the requirements of the role. A variety of selection methods
are used for both internal and external recruitment including assessment centres, competency-based interviews and
psychometric tests.

Offers of employment are made subject to satisfactory completion of pre-employment checks, which include verification
of reasons for leaving past employers, qualifications and honesty.

All roles are assessed and provided with job specifications. These detail the purpose of the role, key accountabilities,
selection criteria and competencies required. The recruitment process is designed to ensure the most suitable candidate
is selected and also to highlight any additional training required in order to ensure the person is competent and remains
competent for that role.

Career Development

The company recognises the importance of career development and progression. To assist in this a performance
management process is employed. This process provides the following:

. ensures the employee has a clear understanding of what is expected of them;

. enables the employee to monitor their performance against the requirements for their role;
. provides a fair and consistent way of measuring the performance of all staff;

. helps identify any training needs;

. helps identify how employees can maximise their potential;

. enables employees to discuss their aspirations for the future; and

. influences salary and bonus payments.

Succession planning is performed regularly at a senior level, locally within each department and annually following the
performance review process.

Individuals establish a Personal Development Plan with their manager each year as part of the Performance Management
Process. Formal, informal (coaching etc.), computer based and on-the-job training is then provided to meet individual
training needs and in fulfilment of best practice and legislative requirements.

The company has a multiple Performance Management Processes in place, which appraises employee’s performance
either as individuals or as a team by consideration of target achievement and leadership behaviour. In order to ensure all
employees have a clear understanding of expectations, an individual/team target agreement is drawn up for every
employee at the beginning of the year as part of the Performance Management Process. Achievement of the targets is
appraised informally throughout the year in feedback meetings with the line manager and is formally assessed in the
performance review process, which takes place at the end of the year.

Training

It is the policy of the company that all employees are trained and developed in order to satisfy the statutory, regulatory
and professional requirements expected of their role. Training and development is ongoing and monitored to ensure
required levels of knowledge are achieved and maintained.

All roles are assessed and provided with job specifications. These detail the purpose of the role, key accountabilities,
selection criteria, and competencies required. The recruitment process described above is designed to find the most
suitable candidate to match the specification and also highlight any additional training required to ensure the person is
competent and remains competent for that role. Additionally, in the case of internal staff, the job specification can ensure
that other employees are sufficiently trained to be competent in another role to ensure the company has adequate cover
should there be peaks in the business or staff absence.

Training is planned to ensure that it is received at the appropriate times. Training on legal and regulatory requirements
are provided to all relevant personnel.

Records are retained of all training undertaken, future training required by an employee is captured as part of the personal
development process.
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Remuneration

All employees receive a base salary, have access to a range of flexible benefits, and are eligible for a bonus payment on
an annual basis to promote personal performance, collaboration and the assumption of entrepreneurial responsibility. The
bonus is based on personal achievement and achievement of the targets of the company as a whole, 70% based on
company targets and 30% based on BMW Group targets.
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Stakeholder Engagement Statement

Stakeholder engagement is important to the company and the BMW Group as a whole. The BMW Group operates in a
highly connected environment. BMW Group products and services are used extensively throughout the UK and it attracts
interest from, and are interested in, a diverse group of stakeholders. The BMW Group highly values regular exchanges
with the stakeholders. The views, decisions and actions of stakeholders have a considerable impact on the business. Some
examples of the stakeholders that the company and the BMW Group engages with are referred to below.

Employees

Our employees are the foundation of our success. Their professional qualifications and commitment are outstanding. In
return, we offer attractive jobs, comprehensive opportunities for personal development and the opportunity to gain further
qualifications. Further details on how the company engages with its workforce are contained in the Employee
Engagement Statement in the Directors’” Report.

Suppliers

The company and the BMW Group as a whole, perceive our global supplier network as a major contribution to value
creation, quality and innovation and hence to our success. Our collaboration with our suppliers is based on a mutual
understanding of product and production quality, security of supplies, competitive prices and innovation, as well as the
continuous integration of our sustainability requirements.

Suppliers have a significant impact on our sustainability performance and the sustainable development of society. It is
therefore essential that our partners fulfil the BMW Group Supplier Sustainability Standard, which requires compliance
with internationally recognised human rights, as well as labour and social standards.

Government, Regulators and trade bodies

The company engages in regular exchange with HM Government and its various departments, UK and international
NGOs, trade bodies and industry associations as well as universities and other stakeholders in academia. In dialogue with
these stakeholders, the company wishes to build trust, understand positions, identify trends as well as build on and
consolidate partnerships. The company engages with its regulators both at an industry level through trade associations
for example the Society of Motor Manufacturers and Traders (“SMMT?”) and at an operational level.

The company is represented at the SMMT through working groups on various topics affecting the automotive industry
for example on type approval, Brexit and Worldwide Harmonised Light Vehicle Test Procedure (“WLTP”). At an
operational level the company interacts with regulators such as the DVSA on vehicle safety and the recall process and
with the VCA on topics such as vehicle standards, type approval and environmental labelling.

Community and Charity
Corporate social responsibility is important to the company and it undertakes many initiatives in this area.

The company made donations to UK charities amounting to Swindon £5,000 (2018: £8,501). The company organised
many fundraising events throughout the year with its own “Charity Champion” group comprising of employee
volunteers.

Associates are also able to contribute via monthly wage deduction in to the ‘ Associate Charity Fund” which is a company
and trade union collaboration. The fund ensures that contributions received are split across a number of local charities
within the area each year.

The company’s employees have completed hours of volunteering and charitable work in the local community and our
Plant is proud to support local initiatives such as the Cowley Road Carnival.

The BMW Group has a long-established commitment to supporting education across the UK through BMW Education
(https://bmweducation.co.uk/). The programmes are informative, engaging and accessible to everyone free of charge.



